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Introduction
Mission Statement

The mission statement of Glanmire Community College states that "'Glanmire Community College
strives to be a happy, safe, caring and inclusive Christian community. We promote quality teaching
and learning in an environment of mutual respect".

Guidance in the college supports the holistic development of all its students, based upon a
fundamental of care for the person.

The guidance plan reflects the uniqueness of Glanmire Community College in an ever-evolving
relationship with its educational and community partners. The plan seeks to establish a structure for
the delivery of guidance and specifies how the guidance needs of students are to be addressed. It
includes elements of educational, personal, social and vocational guidance which form the integral
components of the work of the Guidance Counsellor.

Rationale

Section 9(C) of the Education Act (1998) requires schools to " ... ensure that students have access to
appropriate guidance to assist them in their career choices. " The provision of guidance is a statutory
requirement for schools under this Act.

Implications

The Act refers to access, such as school resources, and appropriate guidance (i.e. whole school
response to meeting the guidance needs of all its students). Guidance is a core requirement of the
school's overall programme. There is a prerequisite that both the school's mission statement and
ethos are reflected in the guidance plan.

Understanding the Concept of Guidance

"Guidance in schools refers to a range of learning experiences provided in a development sequence
that assist students to make choices (personal and social, educational and career) about their lives
and to make transitions consequent on these choices." [National Centre for Guidance in Education
(2004)]

Guidance activities that assist students to make informed choices include:

. Personal counselling
o Assessment using psychometric instruments and inventories
. Career information (classroom, vocational guidance interviews, open days, work experience,

guest speakers, seminars, site visits ...)
. Use of ICT
. Personal and social development programmes

Counselling is a key component of the school's guidance programme. It is offered on an individual or
a group basis as part of a development learning process and at moments of personal crisis. The
involvement of the pastoral care team in the process is vital in sustaining this crucial aspect of



guidance. The links with and goodwill of Year Heads and Class Teachers is fundamental to securing
an effective mechanism of care.

Aims

In the spirit of the mission statement, guidance aims to develop the unique potential of each student
in a positive manner

To assist students to make personal, social, educational and career choices about their lives

. To promote a positive understanding of the college ethos, "Ni neart go cur le cheile "
. To assist in the promotion of self-esteem within the college community

o To promote a whole school understanding of guidance

o To ensure that students have access to a comprehensive guidance programme in both

senior and junior cycle
Objectives

To empower students by developing self-awareness and acceptance of talents and abilities

. To identify and explore opportunities

o To take responsibility for themselves and grow in independence

. To help them to make informed choices about their lives and follow through on these
choices

. Involvement of staff and the community in the development of the guidance process

Structure for the Delivery of Guidance

Guidance Counsellor
Mr. John O'Leary
Role of the Subject Coordinator of Guidance

The delivery of a comprehensive guidance programme is the responsibility of the guidance
counsellor. A whole school approach is essential to realise this objective. A holistic approach to
guidance provision is essential to ensure all students have "access to appropriate Guidance"
(Education Act 1998). Guidance planning is to be considered a process, evolving overtime, which
reflects the needs of all students, available resources and contextual factors.

Time Allocation and Timetabling

Based on our current enrolment the school is allocated 1.7 WTE for the provision of Guidance in the
school. School management has consistently supplemented this allocation from our own resources
to provide 2.0 WTE's. This is reviewed on an annual basis and is resource dependent.

Notwithstanding the difficulties schools have in recruiting qualified Guidance Counsellors it is our
intention to broaden the Guidance Counselling team in the school going forward. This will ensure
greater flexibility in timetabling and offer the opportunity for more consistent support of students.



Guidance Curriculum

The guidance curriculum may be divided into two components:
o Formal

o Informal

Formal Guidance

The formal guidance curriculum is delivered using two forms of intervention employing a number of
methodologies:

. Individual contact of a personal counselling nature and vocational/educational guidance

. Classroom guidance delivered in regular weekly classes/ rotating modules/ team teaching/
or year group.

Informal Guidance

The informal guidance programme consists of liaising with other staff/management to promote
cross curricular links and to enhance the development of a whole school policy in relation to the
delivery of guidance. Meetings with parents, Institute of Guidance Counsellors' in-service meetings
and National Conference, third level functions, counselling supervision, and the wider community
constitute invaluable elements of the guidance programme. The fluid mix of these various essentials
forms the basis for a varied and interactive guidance dynamic.

Groupings of Students

Students participate in the guidance programme in their respective year group or in their smaller
class groups. Glanmire Community College advocates the policy of teaching in mixed ability
groupings, and the guidance department supports the use this approach.

Class Organisation and Teaching Methodologies

Year Teaching Methodology

1 Class Group/Year Group

Class Group

Class Group/Year Group

Weekly Class/Year Group

Class Group — Module Based

AN A~ WN

Weekly Class/Year Group




Range and Variety of Resources

. Personnel
. Materials
. Facilities
. External
Personnel

Guidance Counsellors, Chaplain, Counsellor, Management, BOM, Year Heads, Class Teachers, Subject
Teachers, SPHE Coordinator, Learning Support Coordinator, SNA’s

Materials

Use of the computer room with internet access to guidance websites and resources. Where
appropriate students can be asked to purchase a support text at Senior Cycle.

ICT in Guidance

Information & Communication Technologies have an important role to play in career counselling. It
can be used to reshape learning and assist & support delivery of the curriculum. The internet helps
in elaborating ideas and this is one of the central activities in career counselling. The Guidance
counsellor encourages career exploration as an important activity before assisting a student with
career selection. It contributes to independent research resulting in increased self-awareness for the
student. Using ICT as a tool, develops a more dynamic, rewarding & productive learning
environment. There are also the added social, vocational & economic benefits which come with
proficiency in ICT.

The aim of using the internet as resource is to motivate students to do their own research. Using ICT
as a research tool is a method which allows students to build up their personal career profile. It also

encourages responsibility in decision learning to ensure the full use of appointments made with the

school Guidance Counsellor.

The strengths of this resource are the potential for ICT to increase access to guidance services,
freeing it from restrictions of time & space. From home, the student can access the specific site or
utilise search engines and carry out further research placing the emphasis on the individual as an
active agent rather than a passive recipient in the guidance process. In school the student can access
websites such as Careersportal and University and College sites to access relevant information. One
can go from a database of degree subjects accessing the taught modules in detail to a data base of
subjects related to an occupation. In this way the computer is a powerful tool.

Career decision is bound closely with self-efficacy and adolescents feelings about themselves, their
sense of identity and their aspirations. Working in a relationship with a counsellor and also utilizing
computer technologies will supplement the potential of students' choices and decision making.

The Lisbon strategy of 2001 states that high quality guidance provision throughout life is a key
component of education, training and employability strategies to attain the strategic goal of Europe



becoming the world's most dynamic knowledge-based society. The integration of ICT into the
guidance plan is essential in achieving this goal.

ICT Development

Integrating technology is fundamental to Guidance provision. Following best practice, a specialist
Guidance room is preferable to incorporate ICT, for example, a data projector, PC Terminals,
interactive screens, school based portable devices or student owned portable devices.

Students, staff & parents are referred to our school’s Acceptable Usage Policy when using devices to
support learning.

Facilities

To optimise the benefits for students it is preferable that members of the Guidance Department
would have access to an office (one) with phone line and computer, computer room, notice board.

External

Open days, career exhibitions, guest speakers, past pupils, parents, career information sessions,
community support officers, NEPS.

Provision for Health and Safety Requirements
This section may be subdivided:
o Administration
o Policies
Administration

To ensure the safe and effective delivery of a guidance programme an appointments system for
personal counselling / vocational interviews operates. Appointments may be made by students and
are allocated at the earliest convenience. In the case of vocational interviews a systematic process of
allocation operates along class formation lines. Each student is treated with respect and
consideration in the allocation of appointment times. The subject teacher has the right to refuse a
student to leave for an appointment as they are required to "sign out" a student to attend the
guidance counsellor. If a teacher refuses, the appointment is then rescheduled.

Policies
Code of Behaviour

The implementation of the code of behaviour is fundamental to the safe operation of all guidance
events. Positive behaviour by all students is actively encouraged. The use of Eacht letters
(affirmation) should be employed where students demonstrate levels of courtesy and attainment
which deserve formal recognition.



Pastoral Care Framework

Key personnel
Management, Year heads, Class teachers, Chaplain, Guidance counsellors, Counsellors, SNA's
Counselling

Counselling takes place when a counsellor sees a student in a private and confidential setting to
explore a difficulty the client is having, distress they may be experiencing or a loss of a sense of
direction and purpose.

Counselling within a post-primary school setting requires that basic Rogerian principles are
maintained to meet the needs of the adolescent student population. A therapeutic climate is
established with the student where growth can take place through empathic understanding,
enabling the student’sself-understanding to flourish and also to explore new perspectives and to
move to forming strategies and plans.

Pastoral Care Support Team
The pastoral care team: John O'Leary (Guidance Counsellor), Marie Mclnerney (School Chaplain

The pastoral team encourages regular meetings to report and review the progress of students and
identify any apparent difficulties, and any strategies or interventions that may be required to be put
in place. The pastoral team provides a forum to share information, consider issues of common
concern, provide concrete support and make proposals for action in agreed areas. The team will also
liaise with external support agencies and services such as Community Guards and social workers.

GCC School Therapist

In response to the rising rates of emotional distress in children and young people, GCC has
introduced a school-based therapeutic counselling service for our students. This service, which
builds on the excellent pastoral support available in the school, provides a professional counselling
service to students experiencing emotional difficulties, for example, anxiety, low mood, or family
related difficulties such as illness, bereavement or relationship breakdown.

The referral pathway for students to avail of this service is through the schools’ Pastoral Care team
and/or Senior Management team.

The School Therapist is onsite by prior arrangement on Friday afternoons providing up to four
clinical appointments for students who had been referred through the appropriate pathway.

Each student appointment is one hour and students can avail of a maximum of six counselling
appointments.

If further intervention is required this had to be sourced and funded privately and cannot be with
the GCC School Therapist.

This initiative is currently funded through the Tomar Trust and ensures that the support is free of
charge to students and families.

This programme which was introduced in September 2021 will continue again for the 22-23 school
year. It will be reviewed on an annual basis and is subject to an appropriate level of funding.



Counselling supervision

Supervision is a process to maintain adequate standards of counselling. It serves also as a method of
consultancy to widen the horizons of the practitioner. Supervision is a formal arrangement provided
through professional bodies where counsellors discuss their work regularly with a counselling
supervisor. It is important and necessary to ensure all key counselling personnel have adequate
supervision in order to work effectively within a school setting.

Consent

Students give consent to participate in counselling and may withdraw at any time without giving a
reason.

Confidentiality

Student - counsellor relationships are based on trust, and students need to feel that what they
disclose to the counsellor will not be used in ways to harm them. The contents of counselling
sessions are treated as highly confidential and may not normally be divulged without the consent,
freely given, of the student except in specific situations where disclosure is required for the
protection of a child or to prevent a clear and imminent danger to others. Because there are limits to
the extent to which confidentiality can be offered, it is the counsellor's responsibility to be open with
young people about these limits. Confidentiality is subject to legal, ethical and professional
obligations. Where there is disclosure of abuse or of suicide plans or of plans to harm others,
counsellors have a duty of care to the student and others and need to take appropriate action. It
may be appropriate to refer the student to another agency. Records are kept in a secure location.

Referral to outside agencies

Outside agencies that a student might be referred to include: G.P, H.S.E, Emergency crisis nurse CUH,
NEPS, Guards, The Sexual Health Centre (this list is suggestive only).

Guidance Programmes

Subject plans are devised each year for the various year groups. For a detailed analysis the subject
plans should be viewed.

Year 1 Organisation

. No formal timetable. Meet by class group for SPHE and pastoral care

. Given introduction to the pastoral framework and the operation of guidance and chaplaincy
in the school

J Meet on an individual basis by the pastoral support team in the first term

. Individual sessions by appointment

o Year group session for subject choice prior to entry

. Study skills and transition to second level discussed

. Assessment by learning support prior to entry



External

. Parent/Guardian session for incoming first years
o Liaise with primary school for data concerning learning support
. Subject options information session

Year 2 Organisation

. No formal class contact
J SPHE and pastoral care
. Individual sessions by appointment

Year 3 Organisation

. No formal class contact

o Individual interviews with the Guidance Counsellors
. Senior cycle options and subject choice seminar

o Individual appointments where requested

External

o Study skills seminar

o Third level seminar given by a local institution

Year 4 Organisation

. Formal class contact of one class period

o Individual interviews with Guidance Counsellors

. Individual appointment where requested

. Senior cycle options and subject choice seminar

External

. Attendance at Open days / career exhibitions as appropriate
o Third level seminar

. Guest speakers



. Work experience

Year 5 Organisation

o Formal class contact of 1 period

o Individual interviews with Guidance Counsellors

. Individual appointment where requested

External

J Attendance at open days / career exhibitions encouraged
. Guest speakers

o Work experience - LCA

Year 6 Organisation

Formal class contact of one period a week

o Individual interviews with Guidance Counsellors
. Individual appointment where requested
External

. Attendance at college open days

. Careers Options convention

o Guest speakers

o Work experience - LCA

o Study seminar

o CAO presentation

Homework Procedures

Homework may be given from time to time. Research prior to and after a vocational guidance
interview is encouraged.

Assessment Procedures and Evaluation

Formal assessment of students is not a feature of guidance. However, for the guidance process to
function at an optimal level, it is considered that a review mechanism be put in place for feedback.



Record-Keeping Procedures

Records are kept of all personal counselling and career guidance interviews. These are kept in the
guidance office. When students leave the college, their career guidance records are stored in the

school archive. Counselling records are continued to be kept in the guidance office. These records
should be kept for a minimum of seven years after the student turns 18.

Reporting Procedures

In both personal counselling and career guidance interviews the confidentiality rule is followed. This
implies that school management, year head, class teacher and/or parents/guardians are informed if
it is felt that the student is a danger to him/herself and/or to others, or if it is a legal requirement.
Child protection guidelines are adhered to, as dictated by best practice.

The student is informed of the limits of confidentiality at the beginning of the counselling process. If
it is felt that it is in the best interest of a student to inform a teacher/parent or guardian/
management of a particular difficulty, this is only done with the knowledge and where possible the
agreement of the student.

In-Career Development

In-career development is essential to the work of the guidance counsellor. Regular attendance at
local IGC meetings and counselling supervision is facilitated where possible by the school through
timetabling. The IGC AGM provides a range of in-service through the provision of workshops and
presentations. Additional in-service is organised at local and/or national level for all registered
current members of the IGC. Attendances at various events such as open days, career seminars,
pastoral training, etc all constitute in-career development and are agreed in consultation with school
management

Testing

Assessment testing for incoming first year students comes under the remit of the learning support
department.

Protocol for Meeting

All meetings are by appointment, unless in the case of an emergency. Students may make an
appointment during the course of the day. The subject teacher has the right to refuse a student to
leave for an appointment as they are required to "sign out" a student to attend the guidance
counsellor. If a teacher refuses, the appointment is then rescheduled. At the end of the meeting the
student is then signed out by the guidance counsellor. Year heads and class teachers may refer a
student by the use of a student referral form. This is done in order to maximise the lines of
communication to the benefit of the student.

Parents/guardians make appointments with the guidance counsellor by telephoning the school.
Appointments are usually conducted during the school day, but in exceptional circumstances may
take place before or after school. All parties are requested to inform each other if a cancellation is
necessary. On occasion, the guidance counsellor may request another staff member to be present at
meetings. The student is invited for either the whole or part of the meeting with the approval of the
parent/guardian. This gives the student responsibility, ownership and inclusion in the meeting
outcomes.

Inclusion



Maintaining open and direct lines of communication with the learning support department is an
effective means of realising the needs of students with additional learning needs. Encouraging
parental involvement in the guidance process is a further method of maximising a positive outcome
for students. The policy of the guidance department is to ensure that all students are given every
opportunity to complete their Leaving Certificate.

Links with Staff/Outside Agencies

The following demonstrate the whole school dimension of guidance and the collaboration between
the whole school community and the Guidance Counsellors.

e Management / BOM

e Year Heads

e (Class Teachers

e Subject Teachers

e Transition Year Coordinator
e LCA Coordinator

e Students / Student Council

e Parents/ Parents Association
e Learning Support Department
e Pastoral Care Team

e SNA Staff

e SPHE Teachers

e Support Staff

Outside Agencies

e NEPS

e Institute of Guidance Counsellors (IGC)

e Department of Education and Science

e NCGE

e NCCA

e Inspectorate

e State Examinations Commission

e CAO

e Third level colleges -admissions and faculties
e Further Education

e Failte Ireland

e HSE - social workers

e Community - Gardai, Defence Forces, Banks, etc
e Local employers

Policies
This section is divided into two sections:
1. Guidance policies

2. Guidance related policies



Guidance Policies

. Policy on Senior Cycle Options
o Policy on Junior Cycle Options
. Policy on Student Referral

Guidance Related Policies

. Anti-Bullying
. Critical Incident
. Learning Support

Evaluation

The aim of evaluation is to assess the quality and effectiveness of the work of the Guidance
Department. Evaluation is carried out both within the Guidance Department and in a consultative
and inclusive manner with Management, Staff and Students. Utilising focus Groups and diagnostic
tools provides feedback to develop Guidance policies and best practice.

This policy was reviewed and updated at the GCC Board of Management meeting on Monday 7

November 2022



