Agreed Report from the meeting of the Board of Management of

Glanmire Community College held on Monday 21 March 2022 at 4.30pm

Board Members:
Parent Nominees: Mr Alan Mulcahy, Ms. Ger Moloney-Sheehan

Cork ETB Nominees: Ms Linda Skillington (Chairperson), Mr. Tony Kidney, Clir. Noel
McCarthy

Diocesan Nominees: Father Pat Nugent

Minority Nominee: Ms. Adelle Kidney

Teacher Nominees: Mr. John Baldwin, Mr. Tom Pittam
Recording Secretary: Mr Sean McGrath (Deputy Principal)

Secretary: Mr Ronan McCarthy (Principal)

1. The Board offered its condolences to staff member Alan Corcoran on the death
of his brother Oliver in early February

2. The Board offered its congratulations to:

e Our Cork ETB 2021 Leaving Cert Awards Winners

e Our students who participated in the BT Young Scientist & Technology
Exhibition

e Our GCC Vex Robotics team who have qualified for the VEX Robotics World
Championships in Dallas, Texas in May of this year.

e Our GCC School Musical team on their production of School of Rock

e Anna O Shaughnessy 5™ Year Rang Cian who recently received the Chief Scout
award and the Gaisce President's Award.

¢ Ellie Keane 5th Year Rang Cillian who won the British and Irish Senior Masters
Dance Championships

e Medal winners at the Munster Schools Swimming competition, Luke Merrigan
Rang Barra 1st Year, Ben Merrigan Rang Daithi 3rd Year and Ciara Gardiner Rang
Roisin 5™ Year

¢ Alex Noonan Carmody, 3rd Year Rang Dara Munster & All Ireland boxing
Champion

o Chloe Atkinson, 5th Year Rang Nuala and Alex Healy Byrne, R. Cillian in 5th year
who were selected for the Republic of Ireland soccer teams.



Lydia Walshe Rang Nuala 5th Year and Cormac Fennessey Rang Oisin 1st Year
for South Munsters Athletics
Students who have been selected for Cork teams

Cork U16 Camogie

Sinead Hurley Rang Niamh 4th Year
Ciara Rice Rang Niamh 4th Year
Nessa Treacy Rang Niamh 4th Year
Laura Dunlea Rang Blaithin 3rd Year
Kate Fennessy Rang Fionnain 3rd Year

Cork U16 Football

Sinead Hurley Rang Niamh 4th Year
Ava McCarthy Rang Blaithin 3rd Year

Cork Senior Football

Olivia McAllen Rang Sinead 6th Year

Cork U16 Hurling

Josh McMahon Rang Niamh 4™ Year and 3rd Year student
Rory McCarthy Rang Blaithin 3™ Year

. The Board was updated on the following items under Teaching & Learning:

Cork ETB Leaving Cert Awards 2021

Analysis of 2021 Christmas Exam Results

GCC History Department Website

My Brain and Me (MBM) short course

Assessment of Incoming First Years 2022- 2023
Pre-Examinations 2022

JCT Cluster Day

5™ Year Subject Options seminar

Pupil Parent Teacher (PPT) Meetings

Junior Cycle 2021 Certificate of Completion Production Process

The Board was presented with the following information under Finance:

GCC Main Scheme M1000 Allocation 2022
Charitable Refunds statements
Cost Centre Summary Reports



Detailed Expenditure Reports
Record of Orders and Invoices
Updated Financial Plan Calendar Year 2022

. The Board was also briefed on the following items under Risk:

Health and Safety representative training

Passport Forms

Supporting the Safe Provision of Schooling (SSPS) Report for Factual
Verification

Work Experience - Letters of Indemnity

Dust extractors - engineering rooms machinery

GDPR Data Breach

Training course - Safe use and Maintenance of Utility Vehicle

Safe Internet Month Friday 4 March to Friday 25 March 2022

. The Board was updated on the following items under School Building:
B-Block Building Planned Upgrade Work

Teacher Work Rooms
Lighting to B Block corridors

Painting to B block corridors
Upgrade to B22 Computer Room
Multi-Purpose Room Aesthetics
Upgrade of Engineering Rooms

Planned Upgrade Work A-Block Building
Painting to A block
Classroom Furniture A Block

Hire of PE Hall & Astro Turf

Boiler Repair B Block

An Taisce Cycle Parking Application

Summer Works Scheme - School Roof Repair



10.

11.

ICT Update

The Board ratified:

The school's Environmental Sustainability Policy

The school's updated Enrolment Policy.

The Board was briefed on the current enrolment process for 1*' Year September
2023.

The Board was also updated on the RSE Share programme which is endorsed by
the Department of Education, and which will be rolled out to our Senior Cycle
students.

. The Board was updated on the following items under School Planning:

5th Year Option Subject Selection

Online Webinar on Internet Safety

GCC Parent Council Meetings

Staff Meetings

Post of Responsibility Interviews

After School Study

TY Work Experience

TY Trip to Delphi

New Year Services for 2™ & 3™ Year students

5th year Boost Your Well-Being Programme

6th year Worry Buster Workshop

Cluster Group Meeting for Post Primary SEN teachers
Internet Safety Talks for 15" Years with our Community Guard
UCC Bystander Training

Visit to GCC by the Chief Executive and Director of Schools

The Board members were updated on any child protection referrals, bullying
reports, suspensions and exclusions since its last meeting.

The Board was presented with the Child Protection Oversight Report.

The date for the next meeting of the Board is Monday 16 May 2022.



